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RELATORIO ANUAL 2012



Desde o nosso primeiro relatirio, narramos historias
de jovens da periferia de S50 Paulo que bunscam no
ProA uma oportunidade para mudar a vida.

Meninos e meninas desprivilegiados, nascidos em
familias de baixa renda, mas ansiosos por encontrar
uma oportunidade de sair do cendrio de ignoriincia e
empregos desqualificados a que aparentemente
estariam destinados.

Este ano, contaremos historias muito diferentes: de
jovens privilegiados que, desde o nascimento, tém
umsa vida repleta de oportunidades.

Eles sio 08 jovens voluntirios do ProA. Vock
descobrird como conheceram a instituigio, o que os

motivou € como se tornaram colaboradores tao
empolgados e envolvidos,



O ProA ficon maior do que seus fundadores, conselheiros e
colaboradores, A participacio de voluntirios tio
comprometidos & uma das razdes pelas guais nossa crenca
na perpetuidade do projeto se consolidon.

Esses jovens formam um grupo promissor e bem-informado
que, embora vivendo um momento de grande demanda em
sua carreira profissional, ainda encontra um espaco para
fazer trabalho voluntirio, dedicando tempo, conhecimento
e contatos.

Ao final de 2012 conseguimos, pela primeira vez desde a
nossa fundacio, contar com um grupo formal de voluntirios
abracando diversos desafios do ProA. Eles conseguiram
abrir novas frentes e aperfeigoar nossas priticas.

830 jovens divididos em comités de assuntos diversos,
conforme seus interesses e habilidades. Temos certeza de
que eles vio nos ajudar, nos préximos anos, a fomentar o
crescimento do ProA e a concretizar nosso “sonho grande”.

Gratidao pelas oportunidades recebidas e vontade

depoimentos a seguir duas caracterist
s voluntirios:

de retribui-las a sociedade.
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S NS S = Frederico Albarran, 39 anos
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Colabo com o ProA desenvolvendo agies para o creches, ¢ Fred chegou a participar de algumas acdes.
aumento da empregabilidade. Para ST Mas, até entdo, ndo havia encontrado um projeto sério do qual ele realmente
novas informacdes para melhu WTid rlu int .' . pudesse participar.
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No ProA, Fred participou ano passado da banea de avaliacio do TCC e da
dindmica de selecio da turma de 2013, Nio & de hoje que Fred sente vontade

de fazer um trabalho social.

Cuando morou em Brasilia, a empresa em que trabalhava ajudava eriancas de
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coaching”, utilizando suas : ancias intermédio dos alunos do ProA gue trabalham em sua empresa.

Ionais. . " ;
“Comecel mesmo a parficipar ainda sem me envolver plenamente em 2012,
guando presenciel o TOC dos alunos e, assim, ful lomando gosto pelo projelo.
D, quando foram formados os comilés de acompanhamento dos alunos
pos=Clirso, eu logo giuis faeer parte do menloring, jurtto com o ViRicius e o
Mariang, para mondar o profelo e fambém como eolunidrio para ser mentor.”




Vinicius Augusto Nunes Pecora, 24 anos

formar no ProA.”

“0 ProA tem uma estrutura enxuta que, com
investimento, gera um impacto muito grande.

A ideia é focar no resultado, conseguir um emprego
para 0s alunos e transformar a vida deles, bem mais
do que ter um ‘pacote’ bonito para mostrar no final.”

Mo ProA, & avaliador da banea do TCC desde
2010 ¢ ha dois anos participa do processo de
selecdo.

“Eu vejo o Prod como um frabalho voluntdario
diferente, porgue ndo se trata de ajudar alguém
pontuaimente. Temos oportunidade de construir
estruturas de [orgo prozo pard O programd,
com nowas estratégios de caplacdo e novos
canais de comunicacdo.”

Vinicius acredita que o “mentoring” ajudard os jovens do ProA no médio e longo
prazo, o que o motiva a continuar participando. Hoje j4 tem quase cinco anos de
contato com a Instituigio. Sua mée é presidente do Conselho e com o tempo ele
COMECoU a ENXergar as mesmas oportunidades que ela vin no ProA.

“Meu primeiro trabalho foi organizar um churrasco de confraternizaciio das
turmas. Estava na Faculdade de Direito do Largoe SGo Francisco e na época era
diretor social da atlética da faculdade. Eu ndo conhecia a fundo os alunos e sua
estrutura familiar. Dai vocé chega Id e vé a dedicagfio, a importdncia gue esses
trabalhos tém na vida dessas pessoas. Eles tém um orgulho imenso de se



Célio Levorin Janior, 33 anos
Fez cursos de extensdo pela FGV-5P, Tsper @
Haroard e & formado e Admiinisteoedo de
Ewrprosas pela PUC-8P

Hit ol corvns & sideto @ gestor da Vertigo, um

Juider e frieesfimandos ene Direifos Crediforing

No ProA, participon da banca de avaliacio
do TCC, da formatura de 2012 e da
dinimica de selecio de 2013.

Desde os 18 anos, Célio tinha vontade de
fazer algum trabalho voluntario; e, durante
alguns anos, somente fez doagdes em
dinheiro para algumas instituicdes. Ano
PI’ISEHL"D COMECO a procurar na internet
algnma instituigio da qual ele pudesse
efetivamente participar e encontrou o ProA.

Ao mesmo tempo, sua empresa estava
procurando instituigoes que ajudassem
jovens a conquistar o primeiro emprego
porque queriam fazer contratagtes, As
necessidades se complementaram.

“Ezsa fol a primetra motivagdo e, logo apos, também percebi gue todas
18 PESESOAS entaliidas no projeto eram mio capacthadas, conseineiras,
gestores, parcerias como o SENAC e financiadores, Depois de conhecer
a Instituigdo, condratel alguns jovens e comecel a participar de alguns
processos deniro do ProA. Me impressionot muio Uer coimno O JoLeim
entra e como ele se transforma ao final do processo. E bom ver que,

MEsIo sedo o primeire emprego, eles Jd trazem wima boa bagagem,
e formacio cultural. Voog v que a alifude desses Jouvens & diferente,
mesmo ndo fendo experténcia profisstonal,”

Cutra situacio deixon Cello impressionado: ver a empolgacio dos jovens
na formatura. Mesmo sendo um curse de se1s meses, ele acha que nio se
compara com o que viu em colégios e faculdades, cursos muito mais
gxtensos, E, como voluntino, esti tentando estroturar outras aces fora
do Programa, como curso de inglés e curse para vestibular
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Luiz Vairo, 36 anos

Formaco em Adminisiracio de Empresas pela FGV
Trabalhou na Motorola, em Phoenix, EITA

F um dos findadores da Sabid Residencial hd sete anos,
onde atwalmente é presidente

No ProA, participou da conclusio de curso de 2012, da dinfimica de selegio
de 2013, conseguin voluntéirios para colaborar no processo de selegio e ja

abriu portas em algumas empresas,

“Comecei a colaborar com o ProA devido & sensagio de
que a vida me deu muito e en deveria devolver parte

diz=o tudo para a sociedade.”

“Tudo comegou pela indicagio de um ex-estagiirio do
ProA que também estagiou com a gente aqui. Por meio
dele nos aproximamos do gestor e nos identificamos

com essa Instituigio, que, em vez de dar o peixe,
€nsina a pescar.”

Vairo participa de um grupo de trabalho para reestruturar o *“marketing” do ProA.

“Costumamaos brincar agui dentro gue passamaos a ser consumidores do
produto do ProA’, contratando alguns desses jovens que, ano a ano, sao
formados pela Instituigdo. Dai, temos como comprovar empiricamente o
guanto o Programa contribui para a formagdo deles. Temos outros
adolescentes agui, outros aprendizes, estagidarios, e a diferenga de formagdo
& mesmo impressionante. O ProA tem um produto’ muito bom, o que nos
gratifica e nos motiva a continuar giudando, a fozer a roda girar e
eventualmente fazer o projeto crescer ainda mais.”

Vairo acha que, como poucas instituigbes, o ProA consegue trazer as melhores
praticas do segundo setor para o terceiro setor, Em sua visio, a Instituigio &
gerida como uma empresa.

“Ter sido convidado para participar da banca de selegio em uma das etapas e
entender um pouguinho como é feita essa triagem me fez entender por que, ao
final de seis meses, o ‘produto’ & tio bom. O sucesso do ProA comega desde a
prospecciao, do cuidado com a selegiio, nos criténios. Acho que existe um norte
muito claro para poder escolher quem estd mesmo a fim de fazer. Isso evita
evasdo e faz com que o recurso do investidor seja bem aplicado, melhor gerido.”



No ProA, participou da banca de conclusio de curso de 2012 e da dinimica de

selecdio de 2013,
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Colaboram com o ProA utilizando sua “expertize™ e gna
ampla lista de contatos em busca de novos investidores
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Gabriela Zakalski Muniz da Silva, 27 anos
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Luiz Gustavo Mariano, 32 anos
Formado em Administragio de Empresas com énfuse
em Economia pela University of Hawet, EUA, com
pis-graduagio na FGV-5P

T'rabalha comoe “headhunter” desde 2005

Heyge é sdcto da FLOW Executive Finders

No ProA, fez palestras para os alunos, participou
da banca do TCC e da dingmica de selegio e
mobilizon seus sdcios a participarem do processo
de seleciio de 2013. J4 abriu portas em diversas
EMpTesas.

0 que levou Mariano a participar desse trabalho
voluntério foi a percepciio de que no Brasil faltam
lideres e inspiragdo.

“Chuero suprir essa lacuna com conhecimento,
experiéncia, energia, devido d falta de ‘norte’que
o Brasil como um todo tem,”

“Ja estava procurando isso hd algum tempo, mas ndo enconfrava nenhuma
Ohrganizacdo gue fosse inspiradora também para mim. O Prod me deu a
motivagdo para fazer um trabalho como esse porgue houve uma
identificagdo de valores, O momento do Prod coincidiu com o meuy, tudo isso
e PUXoU € me engajou na causa.”

Mariano conhecen o ProA num evento da Fundagio Estudar; algumas pessoas
de la falaram sobre o projeto e ele logo foi atras.

“Minha contribuicio ao ProA é algo que une o 44l ao agradavel. Como
‘theadhunter’, minha atividade principal € estabelecer contatos. No meudia a
dia, entrevisto pessoas normalmente influenfes dentro das empresas e
conheco profissionais gque precisam contratar talentos pora as
Chrganizagoes. E ai gque eu qiudo o ProA a conseguir colocagies para os
formados, para os melhores alunos ou para aqueles que possam ser
aproveitados pelas empresas. Como profissional, eu sef que o talento é algo
que custa caro para ser encontrado,”

Mariano ji abriu portas no Cinemark, Frigorifico Minerva, Cosan,
Hypermarcas, Cisper, TAM, Bayer ¢ na propriaFLOW, onde ja
contrataram trés jovens,



No ProA, ajudou a estruturar alguns editais em que a Instituigio se Inscrevell e
participou da banca de avaliacio do TCC de 2012.

“Sinfo gue isso & o gue val mais me agregar valores como ser humano e também pora
o5 alunos entolvidos, Eu ndo tive 1550 @ serta mutfo bom se pudesse fer fido. O gue eu
mgis gosto € dar um exemplo para estas pessoas de que € possivel se transformar.
Pertenco a uma_familia que ndo pdde me dar contalas, mAaicacoes, eu e que
batalhar muito, ninguém do minha familio fer foculdode. Eu quero gue eles vejom em
mm uma pessoa que também fol a luta e gue 1550 & possivel, gue eles podem contar
com a gente no caminho, pois encontrardo dificuldades. O meu principal prazer no
Prod € o mentaring , ONnde posso moshrar aos alunos o gue fozer ou ndo fazer, M que
passed por algumas sttuaedes e posso compartilhar minho experiéncio.”

Mayvra Fregonesi, 30 anos
Fex MBA em Finangas pela IBMEC e ¢ formada em
Admimisiragao de Empresas pela USP
E gerente comercial da GF Investments desde 2007

A cultura do ProA é algo que conguiston Mayra, porque ela acredita que a meritocracia
) . . . £ a melhor maneira de premiar uma pessoa. Mavra nio gosta de quem i de mao
“Comecel no voluntariado por um desejo antigo, algo como se beijada, confia em quem ensina a “correr atras”, coisa que ela sabe fazer bem.
sentir privilegiada na vida e querer retribuir de alguma forma. E
fiz isso da maneira mais 6bvia, ou seja, contribuindo
financeiramente para uma instituicao. Mas isso nio estava me
satisfazendo, eu sentia que estava gastando um dinheiro que nao

Embora tenha comecado ha pouco tempo, Mayra esta muito empenhada e faz parte do
comité de captacio.

“Para participar ae editats ¢ caplar recursos parda o ProAd é preciso ter cara de pau’,
Ja que, numa ONG, 0 retorno ndo € financeiro, mas social. Chuando vocé se apaixona

sabia como seria utilizado. Por isso, en quis fazer algo mais
envolvente, mais humano, dai pensei que a educacio & a base
para melhorar a vida das pessoas.”

Par Wi causa,  mais fackl vender 1550, €U Ndo coNSgo vender algo em que mio
reredifo. Claro -:'|I'I.|'|'-! Termees !'!"HI'-! TS r-!:'-C?TI.I'."n'E:"I'!F._."-!'E.i'!T-!:" guentos e I'ZI'JII'.'I'{J{!!:;‘.I'.I. herfer ros
portas certas. Mas também tem o lado de que a maloria das pessoas gue colabora
com o Prod acaba ndo fuzendo isso apenas com dinheiro, mas se envofvendo com a
Ccousd, indicands alguérr pard ser empregador, entdo € muilo mais do gue so
contribuwir com o dinheiro em s, Folondo de uma maneira mais racional, o foto de
produztr resultados raptdos mfluencia na captagdo, pots & possivel ver como o ProA
incrementa a vida destas pessoas em tio pouco tempo.”

“Vocé nao esta mandando dinheiro para alguém que nunca
viu, mas sim ajudando wm jovem a ter uma oportunidade e
ver com os proprios olhos como a vida dessa pessoa
melhorou. Ou seja, estes empresarios estao contribuindo e
tambem formando pessoas que um dia poderao trabalhar
com eles, fechando um ciclo.”
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A QUEM SE DESTINA? COMO E 0 CURS0?

Jovens matriculados na 37 série ou que tenham acabado de coneluir o Ensino Médio em A Bolsa de Estudos compreende um eurso gratuito com seis meses de duracio (480 horas),

psoolas paiblicas, entre 17 @ 20 anos, com renda familiar de até nm salario mindimo mensal uniforme e bilhete tnico (duas condugdes diarias).
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por pessoa e que residam na Grande 8o Faulo. Além das competéncias téenicas ensinadas pelo SENAC, o Instituto ProA valoriza o

desenvalvimento comportamental dos alunos, conscientizando-os sobre a adocio de uma
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Todo o trabalho do ProA é pautado no seu objetivo final: um bom emprego para as jovens, orientacio profissional personalizada, em que o jovem desenvolvera, junto a consultoria
Entendenmios isso ¢omms: um EMmprego formal fearteira assinada: com uma renda anoal maior [resep, sew Plano de Vida para os prosimos cineo anos.
dhor g o valor investido na sua formacio e em uma empresa onds ele tenha oportunidacde Durante o Programa a avaliagio & continua. Por meio de relatorios sobre o desenvelvimento
de crescimento, Todo o nosso planejamento comeca avaliando as demandas do mercado de da turma, reunides com equipe pedagdgica e avaliagdo de conhecimento ao 1érmino de cada
trabalho e como formaremos os jovens para atender

- fis exxpectativas desse mercado. nodule, alem de um Trabalho de Conclusio de Curso.

COMO E 0 PROCESSO SELETIVO? E APOS A CONCLUSAO DO CURSD?

. g = " i a3 . A, n Fair T —— C o o r e o B e .
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fia espedalizada). potencial de contratacio falam sobre as empresas ¢ as possibilidades de indeio de earreira,
."\I,'l:.:h a inscriciko on-line no esso site, o candidato [passa par |_|:=|1I 0 efaas aliminatarias: MNeste dia, '11“~_i' WENS T S1a |'3|'i neira oportunidade de EMmpregoe.

-

i - Provas de portugoés e matematica. Ao longo do ano subsequente, o curmienlo dos jovens & encaminhado para diversas empresas

2 - Entrevistas individuais para avaliar o interesse e a motivacio do candidato. parceiras, O jovem disputa em condigdes de igualdade com oz demais candidatos e seu lugar
3 = Dindmica de grupo para avaliar as competéncias pessoais do candidato. & conquistado pelo seu proprio mérito.

4 - Beuniio com o8 responsiveis pelo jovem para assinatura de um terma de compromisso Durante os trés proximos anos, o jovem € monitorado anualmente por meio de pesquizas ¢
de acompanhamento e apoio ao aluno. de atividades de "network”™ para ex-bolsistas.
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* indices de empregabilidade auferidos em janeiro de 2013




Ever sinee our first report, we have been telling the stories of yvoung peophe from the outskirts of
Siir Paulo who, through ProA, purswe an opportunity to change their lives,

Underprivileged boys and girls born into low-income families, but anxious to find a chance to
leave behind the life of distress and dead-end jobs to which they would otherwise be condemmned.

Hewvever, this vear, we are going to tell some very different stories: The stories of privileged
voung people whose lives, sinee they were born, have alwivs been brimming with opportunities,

You might be asking vourself what young people with this type of background are doing in this report

They are voung 1mnlun eers at ProA. You will find out how they discovered the institute, what
mictivates them, and ho .Iu'} have bocome such enthusiastic and engaged contributors,

The venr 2012 was ane in which ProA matured ond gained more sutonomy, taking on o life of its own

Prod has grovwn bevond its founders, board members and emplovess, The participation of such
commitied volunteers is one of the reasons why our belicf in the perpetuity of the program is so strong

They form a group of promising and well informed young people who, though busy in their

. £  § B

professional careers, still find time to volunteer, contributing with their knowledge, network and
cfforts,

By the end of 2012, we managed, for t
volunbeers embracing different challenges at |
Improve our practices,

oA, They have managed to open new fronts and

These 10 young people serve on different committess depending on their interests and skills. We
are confident that they will continue to help us in the vears abead to promote the growth of Proa
and toaccomplish our “bg dream”

ProA Board

v sinee cur foundation, to enlist a formal group of

Yorn will see From the storses That Tollow bwo commeon charaoteristies of the volunteers:

Gratitude for the opportunities they have received throughout their lives,
and a desire to give back to society.

Y e per undlerstanding of the sctivities of the progeam: The selection process, the development
of thie eourse, the presentation of the end of eowrse progect, amd the prepamtion for the job
interview, among other things, impressed the volo

Honw wis it possible to dmpasct the lives of these voung people from the cutskirs of the oty so
meamngfully and in such a short space of time?

They believed in the purpose and in the management of ProA, and got invalved, in an organized
and highly disciplined manner, with the imprevement and expansion of the progrm
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Frederico Albarran, 39 yvears old
Graducted in Adweinistration from Cesubra
Coribroder af Lanoe Capited and Connbahy Investinenfs

At PioA, Fred semved last vear om the board of examiners at the end of course projects, amd
participated in the process to select students for 2003, This is ot the first time that Fred wanted
to wnrk with a social penject.

When he lived in Brasilia, the company e used toowaork at belped children in day eare centors,
andd Fred participated in several of the initiatives.

But hack then, he had mob foumd a peoject with which e veslly wanted toget imvolved.

Fowr the psast five vears, be has been folloswing the efforts of the Prod Institote thirous b its
gradluates who work at the compsany,

I really starfed to peerticipade, altfoughe sB watfout getfig fully eodeedn 2on2, when T soe
Hee students"erd of courss projects ard began fo get abtached fo B inifiative, Then, wifere B
commmiftess were estebiiEhed b monitor e graduotes affer the covrse, T ke Dsanded o e
arersofiaed die e pentoring, fogetler witht Vindeies and Mariane, hedping set up S project arad
el pnlmntesring 8 O mendor”

The mentoring project folkess the graduates for 12 months atber they lave completed thedr
vocational course, advising them in the ssarch for their first job, amd assisting with questions and
cstacles that arise early on in their professional careces,

“The wlea 15 for the volunfeers to use Hetr own experience, to help these
giracliates so ey don't end wpy beatirg there leados agatmst e wall, Morgg of
ther do ot get this help firom theere famalies, beeause Hheir parerndts generally are
uredlieated arud frad never recetved this kind of supporet o theos own lToes,™



Vinicius Augusto Nunes Pecora, 24 years old

Viricies os stucyirng forr o Moster in Evonoomee Lo from USSP,

the scee university where be grodated in Lo

Fevrvder corvd porrfree of Ay, a compeeny Bl foceeses on strucfuring e busireesses

At ProA, he has served on the board of examiners for the end of course projects sinee 2000, and
e also participoted in the selection processes for the past b years,

T zew ProA as a different B of volunteer work, becawse (0 not abowd helping semeons
incliveiclwolly, We howe the opportunity o build long-term structures for the progeae, with e
Jundrarzing strobegies ard rew comrmunieotion onnels,”

Vinicius believes that the mentoring will help the voung people at ProA in the mediom and long
term, which is what, madivates him te continee wolunteering, He has pow been working with the
instibule for neacly Ave vesrs, His mother is President of the Board and over Hme he began to
share her convietion in Prod,

"My first fosk al ProA was bo organise o barbecwe gel-together for the groups of studends, T oos
abfending the Lovgo de Soo Framesoo Loaw Sehool af B Bioe, and T aas fhe sociol direcfor of
Fhe wniversity’s sports department, T dide® ko the students all that well, or theer fomily
structure, Bt wlen yow gel there and see the dedicoation, the importance of this work in the
Hews of these people,.. They are immensely prowd to graduvale frome ProA,”

“ProA has a lean structure that, through investment, has a significant
impact. The idea is to focus on results, secure a job for the graduates, and
rm!'“hfh:‘d" their lives. It's not about having an attractive ‘package’ to flount
ot emd, ™

Célio Levorin Junior, 33 vears old

Cilie took excloresion eowrses of FGV-5F, Insper, and Harvard, ond grocduated in Busiress
Adbmiristrotion froom PUC-SP

Partner armd momager for the post 10 gears al Vertioo, a recetvabie inoestroend fered

Al ProA, he has servid on the board of examiners for the end of eourse projects and
particips ted in the 2002 grvduation and the 2013 selechion prooess,

Ever sinee e was 18 vears okl, Célio has wanted o do some volunteer work and, for o number of
vienrs, all he did was to donate money toa few institutions, Last vear be started o search the
internet for an institute where he coubld effectively participate and be came across Prad,
Meanwhile, his company was alse looking for institutes that belped voung people fnd their first
Joby, because it peeded o hive staff. Their needs complemented each other,

“It's difficult to find people outside universities and trainee programs, since
you can’t get a reference for such a condidate. I noticed that ProA helps

who are graduating from high school and m:-'ed to start work
mmn ‘t wait until they ve finished university.”

“This vrces Bhe freitiod moffeobtion ard ten, ot loreg afferwoards, Tolso roticed that everyong
frevesfoeed dne bhe preoggeare bod exeellent eredentiols; Board memeboers, mornagers, partners — such
ots SENAC cereed thar clomnowrs, After getfing o ko the isfitute, T hired some of the young people

and starfed to parfaeipote in some of the processes nsile ProAd, §oos very impressed fo see
Freeve bl odhe core Tk wohiere ey stoed, coned Boae Shey core fransforresd by the end of the
provess, s refreshing bo see thal, even Bhough 08 & their fiest job, they hove good work ethios, a
sodicd crlbverald Boebgrowrid, You see thal these youth hooe Hhe right Eived of ebtifede, coen Boegh
ey don 't hoee any professional experionese, ™

Another situabion impressed Céliy seeing the enthusiasm of the vouth at graduation. Even
though it is only a six-month couwrse, the graduation was a cut above anvthing he has seen at
eolleges and universities, which have much longer courses, Amd as o volunteer e i triang o
orgamze sther indstives cutside of the progeam, swch as English courses and preparaton
eourses for university admission exams, He also serves on the fundmising committee,

VOLUKNTEERS O
They work with ProA on marketing and

EEE  CCATON

Luiz Vairo, 36 vears old

Graducated in Business Administration from FGV

Waorked at Motorola, in Phoeniy, United States

O of the founders of Sabid Residencial 7 years ago, where he iz now CEQ

At ProA, he served on the board of the 2012 end of course projects and participated in the 2013
selection process, He has brought in more volunteers to work in the selection process, and he has
already opened doors in a number of companies.

I started working with ProA due fo the sense that my life had given me so much and Heat 1
showld give something back to zociety.”

“It all started with a recommendation from a former fnbern at Prod, who also worked as an
irvtern with uz here. Az a result, we approached the institute and really identified with the foct
thot, mstead of giving people a fish, it [/PreA ] teaches them how fo fish.”

Vairo participates in a working group to restructure the marketing of Prod.

“We smetinmees joke that we furve become consumers of ProAs product” by hiving some of these
yotth who year after year gradiate from the institute. This has allowed ws to test empirically
ot much the program has condributed fo their fraining. We have other teenagers here, other
apprentices, inberns, and the difference in braiming & indeed remarkable. ProA has an excellent
‘product’, that we are very pleased with, and that motivates us to continee helping, to keep the
trheels turning and eventually to make the program grow even more,”

Vaire thinks that, unlike many institutes, ProA has manaped to incorporate the best practices of the
private sector into the non-profit sector. As far as he is conoerned, the institute is run like a business.

“The gecret 18 to believe, and I have o blind foith i what Prod @ dooeg. When 1
tnetle people ard present the progream. tf s beoauae I don’t hove any doubts about
wihat the managers are dotng, the quuality of the work, the sertousness.™



“Having been inuited fo serve on the selection board for one of the stages and learn something
about hone thiz selection fokes ploce, T eon understand why, affter just six months, the ‘product’
1= 5o good, The suceess of Prod starts with the prospecting, the care fuken with the selection, the
eriberia, | think there are very clear guidelines for choosing candidates who are genuinely
eerger [t pursue the program]. This avoids drop-ouwts and ensures thot the mvestments are well
gpent aond bedter manoaged.”

Eduardo Sigueira, 32 years old |
Halds a masters in Firemoe and grodwated in Business Administration from EAESP-FGV

Full professor of Small and Medivon Enterprize Management af FAAP

Eduardo has worked at Babia Residencial since 2007, where e is now a partrer and soles divector

At ProA, he served on the board of the 2012 end of course projects and participated in the 2013
selection process.

“I started to help Prod via another volunteer effort that we run here at Sabia, We hirved
soaneone whoe recommended Prod, saying it was the most organized NGO he had ever seen,
with a superb management.”

Even though he was aware of the competence of the people running ProA, Siqueira was positively
surprised by the preparation of the students, who have impressive talents and are well articulated
people with a strong capacity for development, quick learners and pood speakers.

“Here at the company, we have a partnership that is for more than just professional. We haee a
get of vitues and privciples that also guide thiz volumteer work, fo contrithte to society, help
others arnd develop talents. T think this iz the main value we share,”

“T thirk thiz mterral corviction fo become a volunteer at ProA truly hat me when I realized it
alzo had a set of principles, values and ideals that T had rever found in other NGOs or
philnsophies. [ think ProA has a noble goal, and a professional staff that can impact, ina
sustainable way, people’s lives and =ocfety az a whole.”

“When I first got to know ProA, Iuas struck by the professtonaliam and the capaciiy
of the people tnvolved, as well as by the program wiself. As a result, I decuded to help
e soaree vovedy. il Bhowgh T didnt lavow howe, Poe realized that our immterests are
treereasirgly more e gyree. and v goirg te lbeep on helping. so thea dream, Hhits wdeal
of Prod can be realtzed and so we oo umpuect the lives of more people aond buela a
better. more equal seotety, wilh more opportumihes for goung people.”™

VOLUNT
COM

Gabriela Fakalski Muniz da Silva, 27 vears old

Postgraduited in Finance from IBMEC-5F { Insper) amd groacducted in Internationol Reletions from PLIC-SP

Partner and director of Grupo BI Invest for the past 4 geoars, where she works with Mamagement
Banking and investor relafions,

At ProA, she served on the board of examiners for the 2012 end of course projects and corrently
invests in the training of one student,

I first started working as o volurdeer several yeors age, visiing children onee o week, T was o
very inferesting work, bt Tdidet feel lke T uas making any differerce in feeie foes, §uasnt
able o moke o more sigedTeant condribubion, Tuonfed to get involved with edecalion, sinee
Ve beem very Tueky o Bife amd oe studiod ingreal oofleges,”™

Gabriels discovered Prod in the website of one her company’s compelitors that already
eontrbuted to the institute, And she realized that Prod was doang exactly whal she wanbed todae.

“Right fromm the ffest feve meineetes, T fourd § fosoineefing o Be leaders spoke aboul e progea .
Bt aefont revadly eomeinced nee s serveng om e Boced for the end of cowerse progeeds, seeing Sose
17 e oled kecls weery Besblerr Bhoore § voors o Bt cagre, falfang Tike professionoals,”

These days, Gabriela 1s one of the mentors of the mentorng progrnm, She wants to share with
others what she has kearned over the course of her eareer, And she serves on the fundmsing
eommittes o secure funding for Prod,

“Selling an NGO s very different from selling a moualual fund, An NGO s an ddea, o
project, but af ProA theres a greal deal of evidence, good resulls, so the finvestor
doesnt feel insecure, It's all very transparent,™

Luiz Gustave Mariano, 32 vears old

Crraducted in Business Adweinistration with a major in Economies from the University of
Hervorerii, Linifed Stafes, with o graduate degres from FGV-5P

Hies worked as a headlimfer sinoe 2005

Currently a parteer af FLOW Execulive Finders

At ProA, he has given lectures to the students, served on the board for the end of course
projects, participated in the selection of candidates, and moebilized his partners to take part in the
2013 sebection process,

What prompred Mariano to get involved in this volunteer work was the perception that Brazil
lacks leaders and inspivation.

T wranet to fill this gopowith krowledge, experienese and ernergy, due fo the lack of divection that
Brol hees overall,”

Tl already beew looking for this for some Hme, but Dhadn't get found an organization S
irespired me, Prod gave wee the mofivation fo do this kied of work beeause Tidendified with its
eetleies. When § smw that ProA shared my values, this drove me to gef imvolved with the cause.”

Mariano found out about Prod at an event organized by the Estwdar Foundation. Some people
there were talking about the program and so be looked into it himself.

"My condribufion fo ProA lefs me mix business with pleaswre, As a headhuder, my main job is
ter prbcrkee cortacts. On a daily basis, Tinterview mfluentiol people mside companiées and § Enow
professionals wilw need fo ive falents for their organizafions. Thiz i where T oome in, helping
Prod to find jobs for their groduabes, for fhe best studends or for those wlo can be usefild fo
carmpries, As a professional, Jknoc Saf folent is sometfing et 12 cosfly fo find.”



“Knowing how ProA works, how it selects and trains people, I feel quite comfortable
ustng my networking to help, In doing so, I have managed to ensure that all FLOW's

headhunters are in syne, helping and participating, multiplying their contacts, since at

the company we meet gonme 200 or 300 people every week. In other words, I have

managed to get the comparny Iwvork at to embrace the cause of ProA and we are helping

open doors. The best thing about it all is that the youth we recruit always deliver the
goods, since they are well prepared for the job market,™

Mariano has opened doors for ProA alummni at Cinemark, Frigorifico Minerva, Cosan,
Hypermarcas, Cisper, TAM, Bayer and at FLOW itself, which has hired three yvoung

graduates,

Muayra Fregonesi, 30 years old
Miryrr hos an MEBA in Finanee from TEMEC and groduated in Business Adminisfrafion feom USP
Contrercial metoager af GF Invesfinenls, sivee 2007

AT Privd, she has helped strocture some of the institute’s fundraizing initiatives, and she served on the
board of examiners for the 2012 eml of course projects,

I started deing volunteer work bo satisfy a longlime desine, along the lines of feeling privileged in life
amd wantimg to give something back. And T did this ina very obvious way, by contribating financially to
an institute, But this didn't zatisfy me, beeause 1 felt 1| was spemding money but didn’ know how it was
being used,”

" [ ifevdided T wsapbed doodie something mooee ineolidieg, wmore e, oaid T thouglet abowl edieofion
as e foundation for improving people’s lives.”

1 feel tieaf thiz is wheet T gef B neost value ol of as a human bedg, aod it wall also beefif the
studennts mvolved, Foe sever had Hris bind of support, et Dwowld e lked fo, What T like the most
iz bedivg a role neodel for these people, showing them et chonge i possible. T oeome frone a faomily
Fheert cam T e e confacts or recomnwerdations, aond §ivod o work aed, aobodyy feon my fomily
rreral fer aefoersify. et Mot fo book of e and See a person whos alsoe bod fo struggle, so they
kneeny thats possibde, and ko that ey can oownd on us along e way, beoouse Wey are going fo
fined ohstocles, What T most enjoy of ProA is Se pescboring, when Toon sfeow e students wdood foodo
aF wilial weet to do, ginoe Voe bees ?‘.l'rrTrlr_q.rI i greal deal .l.'I.I.l:‘;|-'.I'|F|:.'.'I4.II T o alhare i |-'.'|.|I:u'.l'l'|:'.'h:'4'. .

|'l-1.1'l.|'.|. Wi |I'|'||l|'-. qua] |'r'l. the culture of Prod, because she believes that meritocracy is the best regime
to reward somenne, She does not like it when = |||l|l.' give handouts, she prefers when they teach others
b pursase what they want, something she berself is good af.

Although she only started recently, Mayra is very enthusiastic and she serves on the fundraising committee.

"To participate in ProAs fusdraising iniffatives, you necd a lot of defve, sinee for a NGO, Fe refurn
iz mod fimaeveial, bt social. When gou are passioovale about sonvetfing, i is easy fo sell. Toant sell
sormeething Tdon T helivve v, Obwvdously we oo fo sitrucfure things, organize furdraising eoerts,
kerecrck onn He wight diors, Bul oo fee other faovd, roost peopde wilie oosrbribute o ProA ead wp mot just
clivineg sev it mooney, bt also by getting Troolved with the cause, recommending an enployer, soifs
tkerefe o Han just comtributing with money. More rationally speaking, He foc Fraf the resulfs are
MY rj'l.'r'\rJ.' .rl-I'I[I'.‘\. et J'.rl‘l-'_lrrl.lh.llhu..'ﬂ;.'l!:.f. ."h;l‘ll.'-l'_lﬂ-l.lrl ourte e froee Prod enlianees the e J.E_I'-J‘.l'hm:' |I:u"rr|I:l|'|:'
in suel a short peviod of lime.”

“You're not sending monel) to someare youve never mel, bul instead helping give o
yourg persan the opportunity to see with their own eges fow their ffe hoas tmproved,
I other words, these professionals are contributing and also training people who may
one day work for then, closing a eyele,™

i oo i OBROR INsTITUTE?

JANIIARY TTO APRIL
Pubdlicity and
Recruitment

Wheo is it for?

Youth enrolled in the final vear or recent gradustes of public High School, They must be nged bebween 17
and 20 years ald and be from a family with s per capital income equivakent to the mimimum wage or kess,
and also reside in Greater Sa0 Pauks,

How we operate’

All the work at ProA is guided by the organization's ultimate objective; To secure a good job for the
youth, We consider a good job to be; one with a formal employment contraet, 2 salaey higher than the
ot invested m thedr training, and at a company where they have the opportunity to grow. All our
planning sturts with an assessment of the demands of the job market and how we can troin the yvouth o
micet the market’s expectations.

How does the selection process work?

We sturt with the Publicity and Becruitment (Schools, Communities, NGOs, social networks and
specialioed miedia)

After registering online on our website, the candidate undergoes four climinatory stuges:

1. Tests in the Portugucse language and mathematics.

2. Indivichual inberviews o assess the interest and motivation of the candsdates,

5. Bole-playing exercises to assess the personal skills of the candidates.

4. Mecting with parents or guardians, to sign a commitment to monitor snd support the vouth,

How does the course work?

The Scholarship covers the cost of b eourse over a period of six months (480 hours), a uniform and
puhlic tramsport vouchers (hwo trips per day).

In addition to technical skills taught by SENAC, the ProA Institute also values the behavioral
development of the students, encouraging them to adopt 2 more autonomous and responsible attibude,
Accordingly, 60 hours are spent on personalized professional onentation when the vouth will develop,
together with the consulting firm Deep, thedr Life Plan for the next five vears,

During the program, the evalustion 15 ongoing = through reports on the development of the group,
mcetings with the teaching staff, and student assessments ot the end of cach moduke, as well o5 an End
of Course Project.

What happens after the course?

We organize un Opportunity Fair, in which five pariner sompanies with high employment potential talk
about their businesses and the possibilities for starting s career, On this duy, the vouth have their first
empkyment opportunity.

Throughout the following year, the resumes of the graduates are forwarded to various partner
companies. The graduates compete on an equal footing with the other candidates, and they seeure their
jorbs on merit abone, During the next 5 years, the vouth are monitored annually through surveys and
networking setivities for alumni,
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+ 55 11 3078 1410
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